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Assess the evidence for Mental Health Peer Support in the 
workplace, with a par:cular focus on support for young 
adults who have experience with depression and/or anxiety



WHAT	

Mental Health Peer Support is mutual support involving 
the sharing of experien:al knowledge, skills, and social 
learning to assist with mental health recovery
	

HOW	

FINDINGS	

Posi:ve outcomes for individuals 
and organiza:ons as a result of 
w o r k p l a c e p e e r s u p p o r t 
programs (PSP) include:	

ü  Increases hope, empowerment,  
self-efficacy, self-esteem, quality of life,  
stability in employment and educa:on

ü  Contributes to employee reten:on
ü  Decreases anxiety and depression
ü  Decreases absenteeism
ü  Decreases sick leave
ü  Decreases s:gma 

There are systema:c guideposts that 
are consistent among organiza:ons 
regarding how to successfully develop 
and implement a sustainable PSP

ü  Conduct Organiza:onal Readiness 
(Culture Assessment) 

ü  Develop Policies and Structure 
ü  Promote the Program 

(Communica:ons Strategy)
ü  Recruit and Select Supporters Based 

on Established Competencies 
ü  Train and Educate
ü  Support the Supporters
ü  Consider Remunera:on  

(Global Compensa:on)

Younger workers welcome and are recep:ve to a PSP when trust exists within  
the organiza:on and when the internal culture supports the PSP ini:a:ve

RECOMMENDATIONS	

We encourage workplaces to 
adopt a mental health peer 
support program as a means 
of reducing mental health 
s:gma and improving the 
produc:vity, quality of life, 
and overall wellness of young 
adults.

More research is needed on 
workplace peer support and 
e x i s : n g p e e r s u p p o r t 
programs must be evaluated.

We recommend that peer 
supporters be selected based 
o n  e s t a b l i s h e d  c o r e 
competencies and provided 
with adequate training and 
that young people receiving 
peer support are assured 
privacy and  confiden:ality.

Established best prac:ces can 
guide the implementa:on of 
peer support programs to 
ensure success.

A mental health peer support 
program requires dedicated 
resources and sustained 
organiza:onal commitment to 
be successful.	

Corporate culture, trust, 
leadership support, and s:gma 
are important to address in 
order for peer support 
programs to be successful with 
young adult workers.
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Prac:ce-Informed 
 Review

4 program authori:es
26 peer supporters

7 prac:ce documents

Youth-Informed  
Review



17 young adult workers

Science-Informed 
Review



25 ar:cles


